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Preventat ive Maintenance and Rehab-  addresses prevent ive
maintenance and rehabi l i ta t ion of  the exis t ing state highway
system,  inc luding pavement ,  s igns ,  t ra f f ic  s ignals ,  and other
infrastructure assets .  
Metropol i tan and Urban Corr idors-  addresses mobi l i ty  and added
capaci ty  pro jects  on urban corr idors  to mit igate t raf f ic
congest ion ,  as  wel l  as  t raf f ic  safety and roadway maintenance or
rehabi l i ta t ion.  Pro jects  must  be located on the state highway
system.
Non-Tradi t ional ly  Funded Transportat ion Pro jects-  t ransportat ion
projects  that  qual i fy  for  funding f rom sources not  t radi t ional ly
part  of  the State Highway Fund.
Statewide Connect iv i ty  Corr idor  Pro jects-  addresses mobi l i ty  on
major  s tate highway system corr idors ,  which provide connect iv i ty
between urban areas and other  s tatewide corr idors .
Congest ion Mit igat ion and Air  Qual i ty  Improvement-  addresses
at ta inment of  Nat ional  Ambient  Air  Qual i ty  Standard in 

“Thanks to our booming economy,  Texas has achieved a major
mi lestone in our t ransportat ion infrastructure wi th this  record $142
bi l l ion investment that  wi l l  s t rengthen our roadways and bui ld  a
next-generat ion t ransportat ion network . . .The State of  Texas wi l l
fur ther  improve roadway congest ion and safety to meet  the growing
needs of  Texans , ”  promises Governor Abbott .  “This  p lan wi l l  not  only
connect  Texans f rom every corner  of  our  s tate ,  i t  wi l l  a lso bolster
our economic growth and ensure Texans and businesses cont inue to
thr ive for  generat ions to come. ”

The unanimous approval  of  the 10-year ,  $100 bi l l ion Uni f ied
Transportat ion Program (UTP)  demonstrates TxDOT’s  cont inued
commitment to Texas infrastructure expansion and enhancement .
The 2024 UTP wi l l  fund the development of  9 ,000+ pro jects
throughout  the state .  

The 2024 UTP has 12  funding categor ies :
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Structures Replacement and Rehabi l i ta t ion (Br idge) -  addresses br idge improvements through
sub-programs such as Highway Br idge Program,  Br idge Maintenance and Improvement
Program,  and Br idge System Safety Program.
Metropol i tan Mobi l i ty  and Rehabi l i ta t ion-  addresses t ransportat ion needs within the
boundar ies of  Metropol i tan P lanning Organizat ion (MPO) wi th populat ions of  200 ,000 or
greater-  known as t ransportat ion management areas (TMAs) .  This  funding can be used on any
roadway with a  funct ional  c lass i f icat ion greater  than a local  road or  rura l  minor col lector .
Inc ludes roadway widening ,  new- locat ion roadways ,  and interchange improvements .
Safety-  addresses highway safety improvements through the sub-programs such as Highway
Safety Improvement Program,  Systemat ic  Widening Program,  and Road to Zero .  This  inc ludes
medians ,  turn lanes ,  intersect ions ,  t ra f f ic  s ignals ,  and rumble s tr ips .
Transportat ion Al ternat ives Set -Aside Program- handles the federa l  Transportat ion
Al ternat ives (TA)  Set -Aside Program.  This  inc ludes construct ion of  s idewalks ,  b icyc le
infrastructure ,  pedestr ian and bicyc le s ignals ,  t ra f f ic -ca lming techniques ,  l ight ing and other
safety-re lated infrastructure ,  and t ransportat ion pro jects  to achieve compl iance with the
Americans with Disabi l i t ies  Act .
Supplementa l  Transportat ion Programs-  addresses a  var iety of  t ransportat ion improvements
through sub-programs such as Supplementa l  Transportat ion Pro jects  (Federa l ) ,  Carbon
Reduct ion Program,  Federa l  Lands Access Program,  Texas Parks and Wi ld l i fe  Department ,
Green Ribbon Program,  Americans with Disabi l i t ies  Act  (ADA)  Pedestr ian Program,  Landscape
Incent ive Awards ,  Rai l road Grade Crossing and Re-planking Program,  Rai l road Signal
Maintenance Program,  Safety Rest  Area/Truck Parking ,  Inte l l igent  Transportat ion Systems ,  and
Category 10 Carbon Reduct ion.
Direct  Discret ionary-  addresses TxDOT distr ic t  t ransportat ion needs through sub-programs
such as Distr ic t  Discret ionary ,  Energy Sector ,  Border  State Infrastructure Funding ,  Dis tr ic t
Safety ,  and Construct ion Cost  Overruns/Change Order .  Pro ject  types inc lude roadway
maintenance or  rehabi l i ta t ion ,  added passing lanes (Super 2 ) ,  and roadway widening (non-
freeway) .
Strategic  Pr ior i ty-  addresses pro jects  wi th speci f ic  importance to the state ,  inc luding those
that  improve:  – Congest ion and connect iv i ty  – Economic opportuni ty  – Energy sector  access
– Border  and port  connect iv i ty  – Ef f ic iency of  mi l i tary deployment routes or  retent ion of
mi l i tary assets  in response to the Federa l  Mi l i tary Base Real ignment and Closure Report  – The
abi l i ty  to respond to both man-made and natura l  emergencies Common project  types inc lude
roadway widening (both f reeway and non-freeway) ,  interchange improvements ,  and new-
locat ion roadways .

     non-at ta inment areas (current ly  the Dal las-Fort  Worth ,  Houston ,  San Antonio ,  and E l  Paso    
     metro areas ) .

TxDOT is  invest ing a lmost  $17  bi l l ion in safety ,  $6 bi l l ion in Texas Clear  Lanes to reduce
congest ion in our larger  metro areas ,  and over  $19 bi l l ion to keep our rura l  c i t ies  connected.  The
10-year  investment is  expected to increase business act iv i ty  as  wel l  as  add over  70 ,000 jobs per
the Texas A&M Transportat ion Inst i tute .  They ant ic ipate an annual  economic benef i t  of  over  $18
bi l l ion for  Texas .
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Aeria l  Bucket  Truck Crane
Asphal t  MNT Uni t  Truck and Trai ler  Equipment
Boom Truck Pre-Shi f t  
Motor  Grader  
Dozer
Excavator  (Backhoe ,  Te lescoping ,  Art iculat ing)
Fork l i f t  
L ight  Medium Heavy Dump Truck
Loader
Rol ler  Steel  Wheel  and Pneumatic  Equipment
Skid Steer  
Street  Sweeper and Rotary Broom 
Trai ler  Towed Equipment 

Heavy equipment is  a  necessi ty  in Road & Br idge construct ion and maintenance.  The best  way to
prolong the l i fe  of  the equipment and keep them operat ional  is  to use inspect ion checkl is ts .
Preventat ive and proact ive maintenance can keep equipment f rom degrading to the point  of
ser ious in jury or  death .  

The TxLTAP websi te ,  www.tx l tap .org ,  has a  var iety of  checkl is ts  for  your c i ty/county to use to
ensure your equipment is  funct ioning when you need i t  most .

Avai lable Equipment Inspect ion Checkl is ts  inc lude:

Equipment Checklists on www.txltap.org

TxDOT with the help of  e lected of f ic ia ls ,  loca l  p lanning organizat ions ,  and the publ ic ,  se lect  and
fund the state ’s  highest  pr ior i ty  t ransportat ion pro jects .  The UTP covers highway pro jects ,  publ ic
t ransportat ion ,  mar i t ime ,  aviat ion ,  ra i l ,  f re ight  and internat ional  t rade.  The Texas Transportat ion
Commission approves the UTP annual ly  in accordance with Texas s tate law ,  and TxDOT publ ishes
the approved UTP each year .  TxDOT 2024 UTP can be found at :  ht tps : / / f tp . txdot .gov/pub/txdot/
get- involved/tpp/utp/081823-2024utp .pdf .

I f  you ’ re  cur ious about  any of  the approximately  1 1 ,000 act ive TxDOT projects ,  you can access the
informat ion at  ht tps : / /www.txdot .gov/projects/pro ject - t racker .html .  Pro ject  updates occur weekly ,
and pro jects  can change status based on where they are in the development process .  Schedules
and data informat ion can a lso change as the pro ject  progresses .  

TxDOT a lso promotes agency performance t ransparency with their  Per formance Dashboard
avai lable at  ht tps : / /www.txdot .gov/data-maps/performance-dashboard .html .  The dashboard
provides highl ights  based on their  7  Strategic  Goals ;  Promote Safety ,  Opt imize System
Performance ,  Preserve Our Assets ,  Del iver  the Right  Pro jects ,  Focus on the Customer ,  Foster
Stewardship ,  and Value Our Employees .
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Focus on Training: Work Zone Construction Site Safety

Instructor Spotlight DONNIE PETRU

Donnie is a former TxDOT employee with 28 years of experience in
and around the work zone. He has been an instructor with

TxLTAP/Public Works Institute for the last 7 years and is also a safety
consultant with the City of Austin. Donnie has taught a wide variety of

courses ranging from Heavy Equipment to Seal Coat Planning &
Design and of course, all things Work Zone.

“Great class. Helpful tips, great stories...Donnie was very
knowledgeable in this field. Great instructor.”

“Instructor was very detailed.”
“Very knowledgeable instructor.”

“Great job Donnie!”
“Great instructor.”

“(Course was) done well with excellent expertise.”
What was the most valuable part of this course?
“Instructor knowledge.” “Donnie and the videos.”

“The interactiveness of the instructor.”

Fa l l  Protect ion
Electr ica l  
Struck By ,  Caught  in/Between -  Heavy Equipment
Heal th Hazards in Construct ion
Mater ia l  Handl ing 
Hand and Power Tools
Excavat ions
Stairways and Ladders
Communicat ion

Why is  an OSHA 10-hour card cr i t ica l  in  Publ ic  Works? According to Safety and Heal th Magazine ,
near ly  one-third of  a l l  non-fata l  in jur ies  occur wi thin an employee ’s  f i rs t  year  of  employment .
This  course is  designed to concentrate on act iv i t ies  which generate the highest  level  of
accidents  and in jur ies  in road construct ion and maintenance work zones .  I t  wi l l  help
part ic ipants  recognize unsafe work pract ices and reduce or  e l iminate hazards f rom the work
environment .  The t ra ining reinforces components of  proper work zone traf f ic  control  and
f lagging and inc ludes a l l  of  the required content  for  the OSHA 10-Hour Outreach Construct ion
Card ,  to  inc lude:  

An OSHA 10-Hour wal let  card and a UTA Publ ic  Works Inst i tute cert i f icate are issued upon
successful  complet ion of  th is  t ra ining .  To schedule this  course ,  p lease emai l  tx l tap@uta .edu.

https : / /www.safetyandheal thmagazine .com/art ic les/14053-new-workers-higher-r isk

https://www.safetyandhealthmagazine.com/articles/14053-new-workers-higher-risk


TXLTAP MONTHLY NEWSLETTER PAGE 06


